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About our work
Since 2015, I4DI has been advancing cocoa sustainability in Indonesia. By partnering with local communities and the private sector, 

we aim to build a resilient cocoa supply chain that balances environmental conservation with economic growth.
 

A key project in this effort is the Advancing Cocoa Agroforestry Toward Income, Value, and Environment (ACTIVE) initiative, a four-
year partnership with USAID and Mars Inc. Focused on climate-smart agroforestry, ACTIVE helps 9,000 farmers, including 30% 

women, adapt to climate challenges. By increasing cocoa yields by 30%, boosting incomes by 15%, and reducing carbon emissions 
by 650,000 tons, ACTIVE highlights agroforestry's vital role in sustainable cocoa production.



Beyond environmental benefits, the project provides farmers with nurseries, seedling services, and market access for non-cocoa 
crops, ensuring long-term economic sustainability. This work aligns with I4DI’s vision of embedding agroforestry into sustainable 

sourcing practices, offering a replicable model that enhances livelihoods while protecting ecosystems.
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