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Abbreviations and Acronyms 
APSCF 
 

Alianţa ONG-urilor active în domeniul Protecţiei Sociale a 
Copilului şi Familiei 

BMZ German Ministry for International Cooperation 

CRAP Republican Psycho-pedagogical Services 

CRC Convention on the rights of the Child 

CRPD Convention on the Rights of Persons with Disabilities 
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DAC Development Assistance Committee (of the OECD) 

DI Deinstitutionalisation 

EFA Education For All 

GCE Global Campaign For Education  

HDI Human Development Index 

MoE Ministry of Education 
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NGO Non-government Organisation 
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1 Status of Education in Moldova 
  
After being a part of the Soviet Union for a half century, Moldova’s transition to a 
market economy has been slow and challenged. Slow economic and social reforms, 
the collapse of the industrial sector, and the territorial dismantling of the country have 
prolonged this transition. Political instability and slow economic development have 
contributed to high poverty rates that qualify Moldova as the poorest country in Eu-
rope. Moldova’s Human Development Index value for 2012 is 0.660, positioning the 
country at 113 out of 187 countries. Moldova faces significant disparities between the 
capital city and the rest of the country, between urban and rural areas and, more re-
cently, between development regions. Official data shows growing expenditure of 
education, reaching 8.7% of GDP in 2008 compared to 5.7% in 2000.  
According to data from the Ministry of Education (MoE), about 367,200 students were 
enrolled in primary and secondary education in the academic year 2012 -2013, or 
3.7% less than in the previous year. According to the MoE, 97.5% of school age 
children attend school, however, very few Roma children are enrolled or complete 
compulsory education. Every fifth Roma cannot write and read, and only 4% enrol in 
higher education or university compared with the non-Roma population enrolment of 
38%. Discrimination in schools is considered by some Roma leaders as the main 
reason for school non-attendance. According to UNICEF, there are 180,000 persons 
with disabilities in Moldova out of a total population of 3.5 million; 13,200 of these 
were disabled children.  
In 2007 the Moldovan Government launched the Deinstitutionalization (DI) National 
Strategy for Moldova’s Child protection system. During 2007-2012, 1,181 children 
were deinstitutionalized and 18 residential institutions were closed. The Moldovan 
government adopted the Program of Inclusive Education Development (2011-2020), 
and increased the number of child - friendly schools as a priority for the education 
system in Moldova. According to the national program, all children have the right to 
attend the closest school to their home and be provided with special educational 
services.  
Education for All (EFA) is still in its embryonic phase. There are not many schools 
prepared to assist children from different backgrounds with challenging educational 
needs. There are also many obstacles which prevent children from having access to 
a quality educational experience.  Some of those obstacles include lack of expertise 
and experience working with children with special educational needs, lack of 
accessibility of schools for children with special needs, lack of awareness of the 
mainstream population on inclusive education, and parents’ fears of stigmatization 
and school failure for their children.   
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2 Overview Of The NGO Alliance in Moldova (APSCF) 
 
The NGO Alliance “Alianţa ONG-urilor active în domeniul Protecţiei Sociale a 
Copilului şi Familiei” (hereinafter the NGO Alliance) started its work in 2002 as a 
loose network and a legally registered Secretariat as “CDRDCPF – Centre for the 
Development of Resources for the NGOs active in the field of Child and Family 
Protection”. The Alliance gathered NGOs working on child protection, particularly in 
the field of deinstitutionalisation of children. The scope of the engagement of the 
Alliance has been wide and covers all areas of child protection and inclusive 
education. A particular focus has been on developing models of advocacy for 
deinstitutionalisation of children with disabilities and their social integration into 
society.  
After years of advocacy work as an unregistered Alliance, it was officially registered 
in September, 2014 at the Ministry of Justice of the Republic of Moldova as “Alianţa 
ONG-urilor active în domeniul Protecţiei Sociale a Copilului şi Familiei. Since then a 
large number of member organisations have joined the network, peaking at 120 
organisations. Upon registration, there were 89 organisations registered as official 
members. As the Alliance has a wide scope of thematic areas it covers, the members 
decided to organise their work per thematic interest. At the moment the Alliance has 
four working groups: Deinstitutionalization, Adoptions, Disability, and Inclusive 
Education.  
The Alliance seeks to work with government, civil society, and other partners in 
improving child protection policy formulation and implementation, with a focus on 
inclusive education. 

2.1 The NGO Alliance Vision  
A better world for every child and family.  

2.2 The NGO Alliance Mission 
Strengthening the NGO’s members’ capacities in developing and promoting good 
practices and social policies focused on child and family.   
The guiding values and principles of the NGO Alliance are:  
• the best interest of the child  
• the partnership between the State, private sector and media 
• voluntary adherence 
• autonomy of the NGO members 
• active participation of NGO members  
• transparency, accountability and flexibility 
 
The coalition objectives are: 
• to facilitate the dialogue between members  
• to strengthen the capacity of the NGO in the field of child and family protection 
• to ensure the mutual information about activities and members 
• to identify the area of cooperation and strength the NGO efforts in these areas  
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• to develop joint programs of cooperation of NGO in the field 
• to advocate for the participation in decision making process at central and local 

levels targeting improvement of the legislation and administrative mechanisms 
that ensures practical implementation of the legislation  

• to create partnerships with local governments in creation of local community ser-
vices for children 

• to permanently monitor the implementation of CRC and to contribute to the im-
plementation of CRC  

• to coordinate the process of Shadow report on CRC implementation. 

2.3 Alliance’s activities 
The National Alliance was involved in a range of advocacy activities. Members 
actively participate in a range of working groups and processes, including the 
National Council for the Child Rights Protection, a working group organized by the 
Ministry of Labour, Social Protection and Family for the consultation of different 
strategic documents, laws, regulations.  
The Alliance also focuses on strengthening NGO Alliance capacities. It currently 
implements projects with the following donor support: project funded by OAK 
foundation through UNICEF, Moldova; the Project of Testing a Child Protection Index 
in Republic of Moldova financed by Romanian Ministry of Foreign Affairs through 
World Vision Romania and the project United Voice for Children funded by the 
German Ministry for International Cooperation (BMZ).  
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3 Findings 
The analysis and findings of the case study have been structured against the 
standard evaluation criteria adopted by the Development Assistance Committee 
(DAC) of the Organisation for Economic Co-operation and Development (OECD).  
These criteria were used to detail the evaluation questions during inception and also 
to structure the evaluation report. The criteria are defined as follows: 

• Relevance 
• Effectiveness 
• Efficiency 
• Sustainability 
• Impact 

3.1 Relevance 
Relevance is defined as ‘[t]he extent to which the aid activity is suited to the priorities 
and policies of the target group, recipient and donor.’1 The evaluation team’s 
assessment of programme relevance was based on the analysis of the national and 
local context, the challenges for strengthening policy making and civil society 
participation in the educational sector and the needs and priorities of various 
stakeholders (e.g. CSOs, capacity building, etc.). 
The NGO Alliance has been established as a grass roots coalition of NGOs working 
in the area of social protection, particularly child protection, and deinstitutionalisation. 
The alliance was need driven and included both local and national NGOs. The 
alliance was founded based on the recognition of NGOs that joint action and civil 
society advocacy was needed in the area of social protection, and also due to the 
need to harmonise different activities and services offered at the local level in the 
process of deinstitutionalisation and integration of children in society.  
The Alliance responded to the need to integrate different models of service provision 
for child protection and inclusive education. This was particularly important as the 
NGOs developed different models and approaches to the work and there were some 
overlaps of activities that affected the understanding and absorption of activities in 
local communities, particularly in schools.  
Founding the Alliance was a positive step as it brought harmonisation of the models 
and also opened the space for internal discussions, participatory planning and 

 
                                                                                                                                                   
 
 
1 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm.  
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implementation of services in line with standards of social protection and inclusive 
education.  
The Alliance, ensuring joint voice and advocacy towards the government, became an 
important interlocutor and partner of the government. Close collaboration between 
government institutions and the NGO Alliance, important programmes of action were 
adopted, such as the Inclusive Education Programme from 2011-2020. The models 
and approaches of the NGOs were thus recognised and integrated in the 
programme, enabling more structured role of the NGOs in the process of reforms of 
inclusive education.  
Harmonisation of the work of NGOs through the Alliance was also critical to fill in the 
gap in the government’s response to inclusive education, but also towards 
institutionalisation of the services to be supported by the government. Based on 
models for inclusion of children with disabilities in schools that were developed by 
NGOs (primarily services to facilitate inclusion in schools of children with disabilities), 
the government established Republican Psycho-pedagogical Services (CRAP) which 
were implemented at the time of the evaluation in all 35 districts in Moldova. The 
CRAP was a methodological support and supervision body, while its regional 
structures called PPAS (psycho-pedagogical assistance services) also provided 
assessment and services. 

3.1.1 Strategy Of Engagement With Government 
As the poorest country in Europe, the entire population of Moldova faced numerous 
challenges, which were exacerbated for the most disadvantaged groups such as 
children with disabilities. Until recently, children with disabilities were predominantly 
institutionalised even in cases of lighter forms of mental or physical disability. The 
reform of the sector, through deinstitutionalisation, brought many positive prospects 
for children, but created challenges of how to integrate children in schools and 
ensure education for all.  
The role of civil society has been critical in ensuring the transition and success of the 
reforms. Due to inability of the government to provide a quick response to 
deinstitutionalisation needs, NGOs took on the tasks of service providers for children, 
parents, schools and communities.  
NGOs, particularly through the Alliance, were a strong and recognised partner of the 
Ministry of Education. The Ministry cooperated with individual NGOs, but since the 
Alliance was officially registered communication has improved. The ministry, as well 
as other government institutions interviewed, saw the Alliance as ‘one voice’ of 
NGOs, and included the Alliance in their working groups and Consultative Council for 
Inclusive Education (the government body composed of Ministry of Education, 
Ministry of Health, Ministry of Finance, Ministry of Social Protection, among others.)  
The Alliance also had strong working relationships with international development 
partners. UNICEF and SOIR (a Swedish NGO working in the area of social 
protection) viewed them as important partners whose work was very relevant.  
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3.1.2 Mechanisms For Ensuring Stakeholder Involvement In Planning And 
Implementation 

The NGO alliance has become a strong mechanism for NGOs to work together on 
issues of social protection and inclusive education. All members agreed that the 
alliance has been a transparent mechanism, enabling democratic and participatory 
decision making and one that nurtured common values.  
Members decided to split into working groups for different sub-sectors. This was 
successful in ensuring a more focused group, less fragmentation, and time-saving for 
individual members. The working groups also enabled more efficient work of 
members in project development, advocacy initiatives and participation in 
governmentally led processes and events. The general mailing list for the Alliance 
was used as an information sharing tool for achievements and general news.   
The Alliance paid special attention to ensure that NGOs outside the capital were 
actively engaged in working groups. Interviews and focus group discussions 
demonstrated high level of satisfaction with the level of engagement of such NGOs.  

3.1.3 Coalition Synergies and Member Priorities 
The Alliance’s current approach was the result of an on-going quest to promote 
participatory membership and ensure that members did not struggle with competing 
priorities and limited funds. For the Alliance, the strategy to mitigate such competing 
priorities was to create clear division of lines between the work of individual 
members. The Alliance ensured that the representation of the Alliance in consultative 
bodies with the government was transparent and democratic. Individual members 
were independent members of other alliances as well.  This approach empowered 
the Alliance’s work. It is important to note that the Alliance also created a space for 
non-members to participate in working groups. The Inclusive Education Working 
Group was an example where non-members participated and contributed to the work 
of the Alliance.  

3.1.4 Gender Equality 
The Alliance focused on social protection and inclusive education, which recognised 
the discrimination and deprivation of girls with disability in all spheres of life, 
particularly education. The work of the Alliance recognised that gender equality and 
protection of women and girls was important. Discrimination in schools was 
encountered in multiple forms, on the basis of disability and gender.  
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3.2 Effectiveness 
The OECD DAC Criteria for Evaluating Development Assistance defines 
effectiveness as, ‘a measure of the extent to which an aid activity attains its 
objectives’.2 Based on the CSEF programme Theory of Change (logical 
framework/results framework) the evaluation team analysed to what extent the 
results obtained from the implementation of activities have contributed to the 
attainment of the planned objectives.  
The NGO Alliance has been active since 2002 in the field of social protection.  The 
NGO Alliance operated with funding from various sources, of which CSEF was one. 
This section presents the findings of the effectiveness of the activities funded by 
CSEF within the overall work of the Alliance in Moldova.  

3.2.1 CSEF  
Funding provided through CSEF in Moldova was designed as a one-year intervention 
addressing the issues of governance, skills of civil society to participate in education-
al policy dialogue, and the lack of evidence-based models for inclusive education in 
the country as input for policy making in the sector. The project had the following ob-
jectives:  
 
Objective 1: Formal civil society participation in education sector policy and review 
processes and engagement with policy-makers and parliamentarians is strengthened 
and better recognized 
Objective 2: To build awareness, knowledge and skills, and opening opportunities 
for Civil Society Organizations (CSO) to participate in educational policy discussion 
Objective 3: Conduct research and analysis of trends, practices and gaps in the Na-
tional Programme for Inclusive Education (2011-2020) by reviewing it after 3 years 
implementation 
Objective 4: Create and identify opportunities for sharing learning, promoting part-
nership and South-South collaboration, thus influencing the educational policies on 
the national, regional and global level 
 
These four objectives fit with the overall GCE and CSEF objectives and contributed 
to the wider promotion of EFA.   

 
                                                                                                                                                   
 
 
2 OECD DAC Criteria for Evaluating Development Assistance- 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.html 
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3.2.2 NGO Alliance Activities and Outcomes 
The Project provided and opportunity for NGO Alliance members, and non-members 
to work together on inclusive education by assessing progress and achievements on 
EFA. The project also raised awareness of educational staff and the public of the 
needs and values of EFA through an advocacy campaign.  

Trainings and participatory mechanisms within the network were the core of 
activities. Trainings were implemented in four different areas of interest: policy-
making, advocacy, communication and inclusive education. This critical investment 
strengthened capacities motivation of members to take active part in the Alliance.   
Research was another important strategy of the project. The National Programme for 
Inclusive Education (2010-2020) recognised and supported different models of 
inclusive education services provided by NGOs in Moldova. These models have 
been implemented since the beginning of the deinstitutionalisation reforms in the 
country, and achieved many results.  However there have been no comprehensive 
assessment of results, impacts and lessons learned. Through the CSEF project, the 
Alliance conducted a thorough assessment of the implementation of these services 
and their achievements, as well as an assessment of gaps in service provision. The 
findings of the research were important evidence base for the EFA measures and 
strong policy input for the government. The research also facilitated the consultation 
process among the CSOs to come up with one model for inclusive education 
services. This would ensure that NGOs standardised their work with inclusive 
education priorities. The research recommendations were further elaborated through 
another inclusive consultative process, whereby all relevant government institutions, 
NGOs and international partners gathered and discussed each recommendation. 
Action points were created as follow up to the recommendations. These action points 
were expected to become an integral part of implementation of the National 
Programme in the next phase of implementation.  
The strategies and activities undertaken by the NGO Alliance have reached a 
number of immediate outcomes: 

• The government and international partners recognise the NGO Alliance as 
strong and unified NGO voice with credibility and knowledge in the area of 
child protection and EFA. 

• The NGO Alliance members feel ownership over the Alliance and see benefit 
in being part of it. The Alliance is seen as a mechanism for equal participation 
and extending their views, expertise, knowledge and experiences to the 
government. 
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• The Government feels stronger ownership over the products and results of the 
joint work with the Alliance as its institutions were consulted, involved and 
benefited from the joint interventions.  

• The research brought a new evidence base to the inclusive education policy 
field as it took stock of achievements and challenges thus far.  

3.3 Efficiency 
The OECD DAC criteria for evaluating development assistance defines efficiency as, 
‘Measuring the outputs -- qualitative and quantitative -- in relation to the inputs.’3 
Efficiency was analysed in terms of how well the programme was organised for 
delivering its work with regard to managerial and budget efficiency. The evaluation 
team analysed efficiency based on the assessment of outputs/ activities in relation to 
programme inputs, costs and planned timelines.  

3.3.1 Financial Management Systems 
On the financial side, support to the Alliance has been provided by a range of donors 
such as the Ministry of Foreign Affairs of Romania, Ministry of Foreign Affairs of 
France, UNICEF, OAK Foundation, and the CSEF programme. The Alliance used a 
specialized financial software to comply with donors reporting and auditing 
requirements. The Alliance ensured transparency of its work by publishing the 
financial report at the Annual General Assembly and discussing the planning and 
expenditure issues with its members. All financial reports underwent a Censors 
Commission review and approval. As a rule, the funded projects were submitted to 
auditing procedures. The project funded through CSEF did not have any deviations 
from the initial funds. The project was still open and the remaining funds were 
planned to be spent on an audit of the project and for publishing the report.  

3.3.2 Performance Management Systems 
The Alliance developed Monitoring and Evaluation systems for each project per 
donor requirements. There was no overall M&E framework for the Alliance that 
enabled monitoring of the achievement of strategic goals of the Alliance.  

3.3.3 Communication, Networking, Mobilisations, Learning - Collaboration 
The Alliance has been effective in maintaining the interest and motivation of its 
partners since its establishment. An indicator of this was the agreement among all 
interviewed members during field inquiry, that they see the value in membership and 

 
                                                                                                                                                   
 
 
3 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
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plan to continue being affiliated with the Alliance. The Alliance had clear and 
transparent governance mechanisms and developed various communication 
channels, mailing groups, meetings, joint sessions and other activities. The field 
inquiry showed that members have the capacity to share views effectively.  
The coalition facilitated a learning environment. All projects in support of the Alliance 
included capacity-building components, and the interviews showed that the 
secretariat and members were eager and ready to use forums or workshops to share 
new knowledge and to further disseminate what they have learned with other 
members when they returned. 
Members commented that the Alliance ensured support was being given to NGO 
members both by the Alliance or individual NGOs who had experience or knowledge 
in the area of concern. In general, all members agree that their engagement was 
positive, supportive and complementary to their individual activities.  

3.4 Sustainability 
The OECD DAC criteria for evaluating development assistance defined sustainability 
as being ‘concerned with measuring whether the benefits of an activity are likely to 
continue after donor funding has been withdrawn.’4 The evaluation team reviewed 
sustainability factors in terms of programme design, process, implementation and 
national context.  
All interviewed people agreed that sustainability prospects of the Alliance were high. 
The main reason for this was because the Alliance was created based on the need 
and joint vision of member NGOs and not driven by donors or external pressure. Di-
viding the work into thematic working groups created a lean structure where all inter-
ested members can develop, elaborate and grow without unnecessary waste of re-
sources in participating in events that are not of interest.  The field inquiry showed 
that both national and local NGOs considered membership in the Alliance inclusive, 
equal and democratic. 
Another important factor raised was its standing with the government institutions as a 
recognised partner and platform offering unified voice of NGOs towards benefits to 
the target groups of the Coalitions (primarily children with disability).  
A factor that contributed to positive sustainability was the fact that the Alliance man-
aged to register as a legal entity. This supported the prospects for fundraising and 
project implementation.   

 
                                                                                                                                                   
 
 
4 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
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3.5 Impact 
The OECD DAC criteria for evaluating development assistance defined impact as 
‘[t]he positive and negative changes produced by a development intervention, directly 
or indirectly, intended or unintended.’5 The evaluation team examined to what extent 
the programme increased local capacities in a way, which contributed, to their better 
access and participation as measured by increased skills, abilities and knowledge. 
When assessing the programme’s impact, the evaluation team considered the 
longer-term benefits intended in the CSEF design, some of which may have not been 
fully realized yet.  
The Alliance has contributed to important reforms in the field of social protection and 
inclusion. The work of its members in the field of deinstitutionalisation, resulted in a 
number of inputs in elaboration of the Action Plan for the implementation of the new 
Strategy for the Child Rights Protection 2014-2020. Due to the deinstitutionalisation 
process that was underway a large percentage of children were moved from 
residential based care to home based care and integrated into the education system. 
The Alliance also provided important contributions to the first Law on adoptions 
(99/2010) promoted by the Alliance’s Working Group on Adoptions.  
After years of acting as an informal network of NGOs, the Alliance has managed to 
become a registered entity, thus ensuring more strategic and structured work on a 
number of issues of importance for the social protection and inclusion of children.   

3.5.1 Learning And Best Practice 
The NGO alliance was formed based on joint interest and motivation of members to 
join forces towards achievement of their advocacy and policy making goals primarily 
in the field of social protection, which through the years strengthened its focus on 
inclusion. The Alliance is a learning coalition and there is a lot of internal reflection 
and discussions on various topics of interest for the members on how to improve 
their participation and inputs to the government. This has been further strengthened 
with the establishment of working groups. The project funded through CSEF offered 
important lessons for the Alliance too. The most important lesson for the Alliance 
gathered from project was that the work on inclusive education, particularly from the 
perspective taken by the Alliance, needs more time and more work on 
communication (internal within the Coalition, and external with government and other 
actors). Due to its limited duration, CSEF’s objectives were ambitious and did not 
provide realistic expectations for sustainable implementation. The Alliance’s 
Secretariat expected deeper two-way communication, but members have their 

 
                                                                                                                                                   
 
 
5 OECD DAC Criteria For Evaluating Development Assistance - 
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agenda, and there were conflicting priorities that took their toll when there was a rush 
to meet deadlines set by the project.  
At the same time the project allowed the space for members to work together on a 
research/assessment of policies and models for inclusion. This was the first time that 
the National Programme was evaluated and the first time when CSOs evaluated a 
policy. This brought important lessons for NGOs and the government, but also 
allowed the space for mutual learning and evidence based selection of models to 
bring about improvements in the sector.   
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4 Conclusion 
On a general note, it may be concluded that the NGO Alliance was a strong coalition 
of NGOs working in the area of social protection and inclusion of children. The 
measure to join forces for a stronger voice to improve the lives of children brought 
value to the decision making processes and improved outreach of service delivery 
throughout the country.  

4.1 Service And Advocacy 
The NGO Alliance as an institution is working primarily on advocacy while its 
members work on service provision, each contributing to the overall goal of a better 
world for every child and family. The NGO Alliance’s purpose was to transform 
lessons learned and experiences from the work of its members into advocacy and 
policy inputs for the government and other relevant institutions. The Alliance has a 
wide membership and it manages to support motivation of its members to actively 
participate through the establishment of thematic working groups. This proved to be 
an effective and functional mechanism for members to provide quality inputs in the 
thematic area of their interest.  
The Alliance has been building its credibility and profile for a number of years and it 
is recognised as a partner of government. This momentum should be capitalised on 
in the next phase of the Alliance’s development.  

4.2 Resources And Sustainability 
The Alliance has managed to attract funds from a number of donors. CSEF is one of 
the avenues for continued funding. The step towards institutionalising the Alliance as 
a separate legal entity has brought more space for direct support for its policy and 
advocacy work. On-going support to the Alliance is important for capitalising on the 
development within the sector thus far and offering input to government’s efforts 
towards inclusive education.  

4.3 The Project funded by CSEF  

The Project is a relevant vehicle for advocacy and promotion of inclusive education in 
Moldova. It responds to the Government needs for undertaking measures to comply 
with the provisions of the National Programme and responding to the needs of 
children with disabilities in the country. Its strength is that it provides evidence-based 
recommendations for improvement of the measures and models for social inclusion 
of children with disability both horizontally (within and among local governments and 
service providers), and vertically (between the local, regional and state government 
institutions). The Project design and its objectives are aligned and respond to the 
needs and priorities of beneficiaries, particularly children from vulnerable groups.  

The Project has had a very limited time frame (one year) but succeeded at least 
partly in achieving all of its planned objectives, and there is evidence of contributions 
towards the envisaged outcomes. The project ensured formal civil society 
participation in the education sector policy and review processes and engagement 
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with policy-makers and parliamentarians is strengthened and better recognized. The 
participation of civil society was strengthened by evidence-based recommendations 
for improvements of the National Programme provisions and models to be used 
resulting from the research and analysis of trends, practices and gaps in the National 
Programme for Inclusive Education (2011-2020) by reviewing it after 3 years of 
implementation. The Alliance succeeded to build awareness, knowledge and skills, 
and open opportunities for NGOs to participate in educational policy discussion. 
Finally, the project provided the opportunity to Alliance members to create and 
identify opportunities for sharing learning.  

The Alliance struggled with utilising all funds due to the obstacles presented 
by rushed implementation of the project. The funds have generally been spent 
within the plan, however there is still a portion of funding that is to be spent on an 
audit and publishing the final reports. 

The Alliance has been contributing to the improvement of inclusive education, 
primarily by lying down the foundations for systemic change through joint work of its 
members on service provision and a unified voice in the policy arena. Published 
research helps efforts to establish baseline data on existing services, knowledge and 
practice in addressing inclusion of children with disability in education. In doing so the 
project contributed to clarifying the nature and scope of quality services and 
measures for inclusive education, thereby laying the foundations for future informed 
efforts by national and/or international actors. The established systems, mechanisms 
and services implemented by Alliance members already show positive effects on 
children directly included and benefiting from innovative approaches and 
collaborative efforts of partners. 

Overall, the Project has achieved important outcomes in all areas of its intervention: 
legislation, coordination, new services, skills and knowledge. The current legal and 
policy framework is solid and lays the foundation for further development and 
expansion of services and measures for support to children. However, financial 
constraints at all levels of governance and scarce resources of service providers at 
local level demand further dependence on external funds. 
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5 Recommendations 
 

Recommendation 1:  Continued support for the realization of inclusive education in 
Moldova should be further explored 

Despite the progress noted progress in this evaluation, there is still much work to be 
done towards the long term goal of eliminating discrimination in the education sector 
in Moldova. The work of the NGO Alliance to date has laid a valuable foundation that 
should be further developed. Without continued external support many of the 
achievements made to date are not likely to last or contribute to significant changes.  

Recommendation 2: A minimum of two years for project duration should be allowed 
to enable effective achievement of results 

The project funded was a very short term one (one year only) and this did not allow 
the Alliance to organize the full dynamic of the project, making it a very rushed set of 
activities. There should be longer project duration in order to ensure that impacts are 
achieved and not just outputs.  

Recommendation 3:  The Alliance should develop an overall M&E framework to 
enable monitoring of progress towards the achievement of 
results 

The Alliance developed M&E systems for projects it implemented. However, they did 
not have an overall strategic M&E framework that reflected the long-term strategic 
goals and objectives of The Alliance. An M&E framework established within an 
overall Theory of Change or Logical Framework developed by the Alliance on its 
body of work would enable tracking and understanding of the overall progress that 
Alliance has made towards achievement of strategic goals.  
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6 Annexes 
6.1 List of Interviewees and focus group participants 
 

NGO Alliance (3) 
• Liliana Rotaru, CCF Director; CSEF Project Manager, CCF/NGO Alliance 
• Stela Veluian, NGO Alliance President, NGO Alliance 
• Daniela David, CSEF Project Communications Officer, NGO Alliance 

NGO Alliance Members (8) 
• Zincov Ana, Director, ASCHF, Peresecina village 
• Victoria Secu, Director, FCPS, Criuleni village 
• Lilia Nahaba, Project Coordinator, CE Pro – Didactica 
• Teodora Rebeja, Project Coordinator, Terre des hommes 
• Ana Levinte, Director, AO Verbina 
• Cornelia Cincilei, Director, Step by step Educational Programme, Moldova 
• Ludmila Malcoci, Executive Director, KEYSTONE, Human Services Interna-

tional / Moldova 
• Mariana Ianachevici, CEO and President of Regional Coalition Child Pact, As-

sociation for Child and Family Empowerment Regional Coalition Child Pact 

Officials (2) 
• Valentina Chicu, Head of the Department for Pre-University Education, Minis-

try of Education of the Republic of Moldova 
• Svetlana Kirilov, Deputy Director of CRAP, Republican Psycho-pedagogical 

Services (CRAP) 

Development Partners (6) 
• Ann Larrow, Volunteer, Peace Corps 
• Larisa Moscalenco, Advocacy Coordinator, FCPS 
• Silvia Apostol, Country Director. SOIR 
• Iuliana Samburschi, Officer, SOIR 
• Mihail Paiu , Teacher of physics and technical sciences, State university 
• Liudmila Lefter, Education Programme Coordinator, UNICEF 
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6.2 NGO Alliance  Member Organisations6 
 

1. AO «Parteneriate pentru fiecare Copil» 
2. AO «Ave Copiii»  
3. AO « Centrul Naţional de Prevenire a Abuzului faţă de Copii» CNPAC 
4. AO «CCF  Moldova – Copil, Comunitate, Familie» 
5. AO « Centrul de Informare şi Documentare privind Drepturile Copilului din Moldova» - 

CIDDC  
6. AO  «Academia Duminicală pentru Copii şi Părinţi „2 ore + 3 iezi» 
7. AO «Amici Dei Bambini», Moldova                                                                   
8. Branch of an Inter Organization  
9. AO  «Prietenii Copiilor» 
10. AO  «Mass media pentru copii» 
11. AO  «Asociaţia Asistenţilor Paternali Profesionişti» 
12. AO « Asociaţia de Susţinere a Copiilor cu Cerinţe Speciale» 
13. AO «Tinerii Pentru Cristos Moldova» 
14. AO «Centrul  Speranţa» 
15. AO « Centrul Internaţional pentru Protecţia şi Promovarea Drepturilor Femeii „La 

Strada” »  
16. AO «Verbina» 
17. AO «Sănătate pentru Tineri» 
18. AO «Asociaţia Reabilitării Copiilor cu Fenilcetonurie » (ARC-PKU) 
19. AO «Deschidere» 
20. AO «Generaţia Mea»  
21. AO «Misiunea Sociala „Diaconia» 
22. AO «Progres prin Alternativa» 
23. A.O. «Asociaţia pentru protecţia Copiilor de Vîrstă fragedă Aflaţi în Dificultate» 
24. A.O. «Keystone Human Services Inter Moldova Association» 
25. A.O. «INTECO» 
26. A.O. «Ajutor Copiilor» 
27. A.O. «Asociaţia de Reabilitare şi Integrare a Copiilor Nevăzători „PRO-ARIS”» 
28. A.O. «Representancy in Moldova of th4e Foundation „Terre des hommes” » 
29. A.O. «Dragostea Învinge » 
30. A.O. «Artizana» 
31. A.O. «Moldovan Branch of the foundation Stichting Dorcas Aid Inter » 
32. A.O. «Promotorii Noului» 

A. O. «Representance of „SOIR-MOLDOVA  » 
33. A.O. « Părinţilor, Pedagogilor şi Copiilor „Pr.osperare” » 
34. A.O . «Centrul de Servicii Sociale pentru Copil şi Familie » 
35. A.O. «Asociaţia Familiilor MonoParentale AFMP » 

 
                                                                                                                                                   
 

 
6 The following list of NGO’s was provided by the NGO Alliance in the local language.  An English translation was 
not available at the time of the evaluation. 
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36. A.O. «Pentru copii şi tineret cu disfuncţii locomotorii „STOICII” » 
37.  A.O. «AZI» 
38. A.O. «Nicolida-Nord» 
39. A.O. «Speranţa» 
40.  A.O. «Junimea in activitate-JUNACT» 
41. A.O. «Asociaţia Părinţilor şi Pedagogilor „ 
42. A.O. «Vis-Viitor-Integrare» 
43. A.O. « Baştina» 
44. A.O. «Centrul juridic de protecţie a copiilor „Epitrop”»  
45. A.O. «Alter - Ego» 
46. A.O. «Asociaţia psihologilor Tighina» 
47. A.O. «Viitorul Co1piilor Noştri „VICON”» 
48. A.O. «Frunza Codrului» 
49. A.O. «Copil-siguranţă-cămin» 
50. A.O. «Femeia şi Copilul –Protecţie şi Sprijin» 
51. A.O. «Centrul de plasament de Zi de tip familial „Mihaela”» 
52. A.O.  «Călăuza» 
53. A.O.  «Încredere» 
54. A.O. «Demos » 
55. A.O. «Oamenii pentru Oameni» 
56. A.O. «Caroma Nord»  
57. A.O. «Generaţia Mileniului III»  
58. A.O. «PRO Asistență și Dezvoltare Comunitară» 
59. A.O. «Părinţilor şi Pedagogilor» 
60. A.O. «Pentru tineret „Noi pentru viitor” » 
61. A.O. «Consiliul  Municipal al Tinerilor şi Copiilor din Hînceşti» 
62. A.O. «Avîntul» 
63. A.O. «Compasiune» 
64. A.O. «Orhideia» 
65. A.O. « Pedagogilor şi Părinţilor „Speranţa” » 
66. A.O. «Adeona» 
67. A.O. «ASCHF  Peresecina»  
68. A.O. «Asociaţia de Sprijin a Copiilor cu Dizabilităţi “Paradis”» 
69. A.O. «Centrul pentru Copii si Tineret  „Bineva”» 
70. A.O. «Centrul pentru educaţie şi reabilitare a adolescentilor  „Adolescentul”» 
71. A.O .«Filiala Sîngerei a Scauţilor din R.Moldova» 
72. A.O. «Asociaţia Dezvoltarea Durabilă Mileniul– III» 
73. A.O. «Viitorul» 
74. A.O. «Prichindel» 
75. A.O. «Centrul de Reabilitare a copiilor cu Necesităţi Educaţionale Speciale» 
76. A.O. «Suflet de lumină» 
77. A.O. «Casiopeea» 
78. O.O. «Poarta Deschisă»   
79. A.O. «Sprijin şi Speranţă» 
80. A.O. «Alături de copil » 
81. A.O. „PRIMA” 
82. A.O. «Drepturile Copiilor»  
83. A.O. «Centrul de Tineret şi Adolescenţi Mateuţi» 
84. A.O. „Picături de suflet” 
85. A.O. «Asociaţia Femeilor „Iniţiativa”» 
86. O.O. „Женская Инициатива” 
87. O.O. „Тираспольская Ассоциация семей детей инвалидов” 
88. B. F. «Сердце» 
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89. О.О. «Родолюбец» 
 
 
 
 


