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Abbreviations and Acronyms 
ALPHADEV Alphabétiser pour un développement durable 

ANCEFA Africa Network Campaign On Education For All 

ANHMS Association nationale des personnes handicapées 

CEN Executive National Coordination 

CNEAP Collectif National de l’Education Alternative et Populaire 

COSYDEP Coalition of Organisations in Synergy for the Defence of Public 
Education  

CSEF Civil Society Education Fund 

CSO Civil Society Organisation 

CUSEMS Cadre unitaire des syndicats d’enseignants 

DAC Development Assistance Committee (of the OECD) 

EFA Education For All 

FAWE Forum For African Women Educationalists  

FMA Financial Management Agency 

GCE Global Campaign For Education  

GCAP Global Call Against Poverty  

MDG Millenium Development Goals 

NGO Non-governmental Organisation 

OECD Organisation for Economic Co-operation and Development 

REJEF Réseau des Journalistes en Education Formation 

SELS/A Syndicat des Enseignants Libres du Sénégal / Authentique 

SELS/O  Syndicat des enseignants libres du Sénégal/ Original 

SNEEL Syndicat national de l’enseignement Elémentaire   

SNEEL/CNTS Syndicat Eational des Enseignants de l’Elémentaire 

SUDES Syndicat Unique des Enseignants du Sénégal 

SYPROS Syndicat des Professeurs du Sénégal 

UDEN Union Démocratique des Enseignantes et Enseignants du Sénégal 

UES Union des Enseignants du Sénégal 
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1 Executive Summary 
As part of the external evaluation of the Civil Society Education Fund 2013-2015 
requested by the Global Campaign for Education, the Institute for Development 
Impact (I4DI) conducted seven country case studies. The evaluation aimed to 
contribute to GCE’s ability to respond to challenges and objectives by identifying the 
emerging impact of the CSEF programme, provide evidence of the effectiveness of 
its design and implementation model, and derive learning from implemented 
processes and structures to influence and strengthen future programming.   
The Senegal Case Study was conducted by field visit with the Coalition of 
Organisations in Synergy for the Defense of Public Education (COSYDEP) from 
June 15 to June 19, 2015. 
The I4DI consultant conducted individual interviews and focus group discussions 
with six of the 15 coalition Board members, five members of its National Executive 
Committee, the Secretariat’s core team (National Coordinator, Administration and 
Finance Manager, Monitoring and Evaluation Officer), coalition members, the team 
of the Financial Management Agency (Oxfam), international partners (Action Aid, 
UNICEF), and Ministry of Education and Ministry of Higher Education 
Representatives. The consultant also conducted a site visit to an inclusive school 
and met with school management, teachers, and community liaisons. 
The findings of the case study underline COSYDEP’s strength as a respected voice 
for civil society in the education sector. COSYDEP has developed a strategy that 
brings in participation at the grassroots level, national coverage, evidence-based 
advocacy, and strong communication. The study concludes by presenting the 
lessons learned and challenges for the future of the coalition, focused around 
institutional strengthening, participation, and financial sustainability. 
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2 Status Of Education In Senegal 
The education system in Senegal remains based on the French model following 
independence in 1960. Approximately 23 percent of the population is between 10 
and 19 years of age1. Following a legislative commitment in 2000 to free universal 
primary education, Senegal hosted the 2000 World Education Forum where the 
international engagement to Education For All was affirmed, aiming at free quality 
education for all by 2015. In the past decade, Senegal has made strides in achieving 
universal access to education, increasing primary school gross enrollment rates from 
68 percent in 2000 to 84 percent in 20142. Despite these accomplishments, more 
needs to be done to ensure all Senegalese children receive 10 years of quality basic 
education, especially girls and vulnerable children. It is in this context that, following 
national consultations, the government has developed a 10-year plan for 2015-2025, 
the “Programme d’Amélioration de la Qualité de l’Equité et de la Transparence” 
(PAQUET – Programme to Improve Quality, Equity, and Transparency), which aims 
to address, amongst others, the following challenges:  

• Many children are still out of the education system,  
• Quality remains a real and pressing concern (with only 61 percent primary 

school completion rate in 2014)3,  
• Large shortfalls remain in implementing sector priorities, 
• Despite increases in financial resources allocated to the sector (5.6 percent), 

achievements are lagging, 
• Disruptive labor disputes with the teaching corp. 

Education quality is severely constrained by a lack of trained teachers, a shortage of 
instructional resources and a challenging school environment. As a result, many 
Senegalese children have insufficient skills for their grade level, especially in 
important areas such as reading and mathematics. 
 

                                                
1 UNICEF Country Statistics. 
2 World Bank World Development Indicators 2014 
3 Ibid  
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3 Overview of the National Education Coalition in Senegal  
The Coalition of Organisations in Synergy for the Defense of Public Education 
(COSYDEP) was founded in 2007, and formally registered in 2009, as a response to 
increasing reflection on the part of civil society and the education sector at large on 
expanding free public education for all and improving education quality. The 2000 
Dakar World Education Forum was particularly instrumental in galvanising civil 
society interest for education advocacy as the Senegalese sector was grappling with 
mounting shortfalls in access, equity and quality. After an initial attempt at forming a 
coalition of CSOs, COSYDEP was founded to build sector wide support for 
researched, credible and in-depth reform. It purposefully included a wide number of 
teacher unions, parent-teacher associations, and advocacy organisations focusing 
on a number of issues relevant to the EFA objectives.  
The tagline of COSYDEP, “For a Free, Accessible, and Quality Education,” indicates 
clearly the coalition’s priorities. COSYDEP aims to serve as a strategic framework for 
reflection, dialogue, synergy, research and action to influence positively and 
significantly the definition and implementation of education policies in order to 
promote the right to a quality public education, free, inclusive and accessible to all.  
A member of the regional network ANCEFA, COSYDEP has opted to anchor its 
actions in research in order to 1) contribute to the discussion on performance; 2) 
contribute to advocacy campaigns and sector dialogues, 3) play a monitoring, 
facilitation and mediation role. The coalition has produced several studies and 
reports on sensitive and important topics, such as sector financing and girls’ 
education. 
COSYDEP, which boasts almost 70 active member organisations, has become an 
instrumental civil society actor in engaging with the government and public 
institutions, mediating labour conflicts between the government and teachers unions, 
and mobilising community and membership support around education sector issues. 
It does so by coordinating a wide network of organisations, pushing forward a strong 
communication strategy, and using evidence-based advocacy to exemplify its 
messages. 

3.1 COSYDEP Priority 
To create and consolidate joint efforts of NGOs, teachers' organizations, parents, 
journalists and other activist structures for the promotion of a quality public 
education, free, inclusive and accessible. 

3.2 COSYDEP Vision  
A free, inclusive and accessible public education of quality, imbued with a spirit of 
solidarity, without fees so students remain in the system. 

3.3 COSYDEP Mission 
COSYDEP is a platform for civil society organisations, serving as strategic 
framework for reflection, dialogue, synergy, research and action. As such, it strives 



 

COSYDEP Senegal Case Study Report – Independent Evaluation of the Civil Society Education Fund 
Programme for the Global Campaign For Education   7 

to influence positively and significantly the design, implementation and evaluation of 
education policies to promote the right to quality public education. 

3.4 COSYDEP Guiding Principles 
• Accountability - We affirm our commitment to being accountable for the 

fulfillment of all duties and professional obligations associated with our 
coalition.  

• Transparency - We are committed to openness, honesty and responsibility, 
and adherence to good governance in all that we do.  

• Participation - Our membership is the pillar of the coalition and hence we 
value their participation and contributions. 

• Equality - We subscribe to the removal of all types of stereotypes and 
negative associations that may impair the full participation of our membership. 

• Inclusiveness - We are a membership-based coalition and hence value the 
broad-based representation of education sector stakeholders.  

To contribute to EFA priorities, COSYDEP works in: 
• Research, documentation and dialogue on performance of education system 
• Organisation of flagship events for the EFA campaign in Senegal 
• Participation and contribution to campaigns, consultations and exchanges 
• Advocacy and policy monitoring 
• Watchdog and mediation 

3.5 Coalition Member Priorities 
Member organisations represent a broad cross-section of the education sector, 
including teacher’s unions, child right’s organisations, community-based 
organisations and international NGOs4. The focus of coalition members are reflected 
in the thematic focus of the National Executive Committee (CEN)5:  

• Gender and girls education, 
• Inclusive education, 
• Early Childhood Education and Protection, 
• School Governance, 
• Education in Emergency, 
• Literacy, non-formal education and professional training, 
• Revalorisation of the teaching profession, 
• Social dialogue and partnership. 

 

                                                
4 See Annex 2 for complete list of active members 
5 See section 4.1.2 for additional information on the Committee 
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4 Findings 
The analysis and findings of the case study have been structured against the 
standard evaluation criteria adopted by the Development Assistance Committee 
(DAC) of the Organisation for Economic Co-operation and Development (OECD). 
These criteria were used to detail the evaluation questions during inception and also 
to structure the evaluation report. The criteria are defined as follows: 

• Relevance. 
• Effectiveness. 
• Efficiency. 
• Sustainability. 
• Impact.  

4.1 Relevance 
Relevance is defined as, ‘The extent to which the aid activity is suited to the priorities 
and policies of the target group, recipient and donor.’ 6  The evaluation team’s 
assessment of programme relevance was based on the analysis of the national and 
local context, the challenges for strengthening policy making and civil society 
participation in the educational sector and the needs and priorities of various 
stakeholders (e.g. CSOs, capacity building, etc.). 
As noted earlier, COSYDEP was established within the EFA and MDG framework, 
and the relevance of its priorities and strategies was firmly established within EFA, 
as well as within its relationship with its members and with government. COSYDEP 
demonstrated relevance to the education sector through broad membership and 
community mobilisation, strategic communication, and consistent policy 
engagement. The CSEF Programme’s support to the coalition strengthened its 
capacity to act and advocate for free quality, equitable, and accessible public 
education. 

4.1.1 A Strategy Of Engagement With Government 
With the long-term financial and technical support of the CSEF Programme, and an 
advocacy strategy rooted in systematic research, documentation, and 
communication, COSYDEP has positioned itself as a valuable interlocutor and 
partner for the government. COSYDEP is a member and acts as Executive 
Secretariat of the “Table de Concertation”, the Local Education Group for Civil 
Society (government entities – civil society organisations), and actively advocated so 
that both the “Table de Concertation” and the corresponding forum for government – 
institutional partners dialogue, become integrated as one platform. This would 
ensure that all topics, including financial issues pertaining to the education sector, be 
open for comments and discussion by the LEG as a whole. Amongst others, 
COSYDEP participated in the Annual Reviews of EFA and participated in the 
« Assises Nationales de l’Education » in 2014, a large national consultation forum for 
education.  

                                                
6 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm.  
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The CSEF Programme gave the coalition the opportunity to operate year round, 
thereby providing constant feedback to government institutions. The coalition 
produced alternative reports to bridge gaps and provide additional reflection material 
to the government. This synergy was replicated at the local level, notably following 
the coalition’s work on decentralisation and use of resources in the sector. It 
empowered members and gave them a voice, as well as a listening ear on the part 
of the government that reinforced the role of civil society. 
COSYDEP entered into formal partnerships with government institutions such as the 
Ministry of Higher Education to provide services in community mobilisation and 
monitoring. As many advocacy organisations, COSYDEP will have to find a balance 
between service delivery and maintaining its independent voice as a watchdog.  
A particularly relevant example of COSYDEP’s capacity to engage with the 
government and to contribute to policy change was the public dialogue and 
campaign around teacher recruitment, training, and compensation. In 1994, the 
government launched its “politique de volontaires”; the recruitment of poorly trained 
teachers (the requirements to be allowed to teach was brought down to 3 months 
after completion of the 9th grade). This wave of recruitment, which now amounts to 
60 percent of teachers, severely undermined the motivation of the teaching corps 
and exacerbated labour relations with the Ministry. In addition, a system of 
discretionary recruitment was put in place. These “quotas sécuritaires”, ensured that 
a number of teaching positions were filled by nominations from education officials at 
the national and regional levels. These measures were taken to increase the offer of 
and access to education services. With limited resources, and international partners’ 
financing allocated primarily to school construction, the government increased its 
teaching force by lowering pay and standards, which proved quite detrimental to the 
quality of public education. 
COSYDEP’s strategy to bring this issue to the fore included documentation and 
research, outreach to other civil society actors to induce changes in teacher training 
standards, and modification to the recruitment processes. As a result, teacher 
training went from 3 months to 8 months and a Training Directorate was created at 
the Ministry of Education (2009-2010). To date, engagement with the government 
remains to continue improving teacher-training requirements. The “quotas 
sécuritaires” have been eliminated.  

4.1.2 Synergies With Member Priorities and Mechanisms For Ensuring 
Stakeholder Involvement In Planning And Implementation 

COSYDEP considered its priorities to be fully in alignment with those of the CSEF 
programme. In developing a 5-year plan in 2011, COSYDEP purposefully took into 
consideration EFA goals and CSEF objectives. Several respondents indicated that 
CSEF reinforced the objectives of COSYDEP and its function.  
COSYDEPs governance system demonstrated a strong participatory approach and 
was marked by a focus on channels of communication and feedback. 
The General Assembly, which regroups all members, defined the policy and 
programmes and elected the Board. The Board was composed of representatives of 
teacher unions, CBOs, a Parent Teacher Association representative, and a 
representative of the Network of Journalists. The Board vetted and decided on 
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priority actions for implementation and the Executive Secretariat was charged with 
the coordination of implementation. The Board met at regular intervals, as set by the 
coalition’s statutes. If physical meetings or attendance at meetings were not feasible, 
feedbacks and contributions were shared by emails and telephone. 
In addition, COSYDEP was composed of regional offices, one in each geographical 
region, which were reported to be quite autonomous and to develop their own 
regional partnerships. This national coverage ensured that grassroots priorities and 
community participation throughout the country was accessible and mobilised. As a 
result, COSYDEP was reported to be well known in the provinces. Consultations 
amongst members took place through 14 regional assemblies. These priorities were 
then shared at the General Assembly for data consolidation and to develop activities 
that responded to local priorities and needs. 
Members noted that the regional offices helped with mobilisation and advocacy. 
Issues were picked up at the local level to inform the national level. Members worked 
closely with journalists specialized in education and with whom close contacts have 
been established. According to members, “Our communication strategy is very 
strong, we include journalists even in training”.  
COSYDEP’s governance structure also included a “Comité Exécutif de Coordination” 
(CEN), or Executive Coordinating Committee, composed of nine leaders of member 
organisations. The CEN, which met monthly, provided support to the Secretariat 
through its thematic subgroups. Any member organisation of COSYDEP could 
participate in these thematic groups, which were set up to contribute to and provide 
data on the following specific topics: gender and girls education, inclusive education, 
early childhood education and protection, school governance, education in 
emergency literacy, non-formal education and professional training, revalorisation of 
the teaching profession, social dialogue and partnership. In essence, the CEN 
provided added specialised resources to the Secretariat, also ensuring that member 
priorities were fully debated. It also acted as an interface between the Secretariat 
and local offices. Occasionally, the CEN assisted in implementation. The onus was 
put on capacity building and developing ownership of member organisations, and the 
CEN leaders and members were invited to participate in trainings and meetings. 
The Secretariat produced monthly memos and activity summaries that were shared 
with members and stakeholders. Feedback to regional and local level was noted to 
need strengthening.  

4.1.3 Communication, Networking, Mobilisations 
COSYDEP’s structure and organisational 
culture promoted member and local 
participation.  The coalition’s 
communication strategy was reinforced by 
this culture of exchange of information, 
which in turn increased its visibility and 
credibility.  
COSYDEP systematically shared the 
products of its research, discussions and positions, not only with education 
stakeholders, but also with the wider public. The press was engaged through the 

 

“It is thanks to CSEF that we are now 
able to follow year round public policies 
in education, identify gaps, especially with 
regards to governance and financing of 
education” 

field visit respondent 
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sharing of updates, press releases, and position papers with journalists. The 
coalition participated in regular radio and TV programmes, and maintained an online 
presence with social media and an up-to-date website. 
The coalition’s communication strategy was perceived to have profoundly affected 
the public’s awareness of education challenges. This strategy also contributed to 
large popular mobilisations around a number of challenges such as local school 
management, the “Livre Blanc”, and more recently, the lifting of the birth certificate 
requirement to take the elementary school exit exam. In this last case, COSYDEP 
participated with the wider civil society movement to emphasise the effect poor birth 
registration and school requirements have on primary school completion in Senegal.  

4.1.4 Learning and good practices 
COSYDEP’s focus on learning and good practices was anchored in its research and 
documentation strategy. The coalition rooted its advocacy in demonstrating and 
documenting change, in a similar way that agricultural extension services use 
demonstration plots to illustrate proper techniques and good practices for replication.  
Various respondents highlighted the research – action model which was 
characterised by a participatory approach, and led to both an increase in capacity to 
conduct research, and to a better understanding of policy development.  
Learning was encouraged by including coalition member representatives, including 
regional representatives, in trainings and 
workshops so that learning opportunities 
did not remain solely at the level of the 
Secretariat. In addition to the CSEF 
Programme reporting requirements, which 
appeared to be well understood and utilised 
by the Secretariat staff, learning processes 
were also present at the activity level.   
Debriefings and consolidation of lessons 
learned (“documents de capitalisations”), were reported to inform future activities 
(eg. 2014 World Education Week programming lessons learned influencing the 2015 
planning). 
The South-South exchange opportunities afforded the coalition by the CSEF 
Programme contributed to an increase in confidence by the coalition through the 
exchange of experiences, and the following: 

- the opportunity to contribute to the capacity of the national coalition of 
Mauritania,  

- hosting the Gambian coalition and the subsequent development of an MOU to 
explore future collaboration, and  

- the exposure to regional and global fora.  
Senegal also took part in the regional annual meetings and the group email set up by 
ANCEFA where advocacy topics were shared and discussed.  

“CSEF is extraordinary. A few years back, 
COSYDEP wasn’t known at all, but with CSEF 
we’re quite well known, we have a permanent 
office, and large coalition and today the 
ministry of education would not miss to invite 
COSYDEP to take part in its activities. Even 
beyond education sector, we are known as the 
« defendors of the school”. 

-Coalition member 
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4.1.5 Gender Equality 
The coalition noted that the CSEF Programme did not impose rigid objectives to be 
implemented at the national levels. As such, it was a flexible mechanism with broad 
goals that allowed for objectives to reflect national priorities and context. In line with 
these broad objectives, and responding to member priorities, COSYDEP advocated 
specifically for girls education. The Forum for African Women Educationalists 
(FAWE) in Senegal, took the lead in this activity, which resulted in a sensibilisation 
campaign and the production in 2010 of a position document on girls education. 
That being said, gender mainstreaming remained to be fully and consciously 
integrated both within the CSEF Programme, calling for a specific gender lens and 
gender responsiveness of objectives and activities, and at the national level. In the 
case of Senegal, gender equality was broadly grouped with the issues pertaining to 
inclusive education, or right to education for all. 

4.2 Effectiveness 
The OECD DAC Criteria for Evaluating Development Assistance defines 
effectiveness as,  ‘A measure of the extent to which an aid activity attains its 
objectives.’7 Using the programme’s Theory of Change (logical framework/ results 
framework) the evaluation team analysed to what extent the results obtained from 
the implementation of activities have contributed to the attainment of the planned 
objectives. 
The assessment analysed the effectiveness of COSYDEP’s strategy and 
implementation towards the attainment of its planned objectives, notably in engaging 
the government, and implementing the activities it set forth for capacity building and 
mobilisation.  

4.2.1 Engagement In Policy Formulation And Implementation 
COSYDEP has aimed to become a relevant partner to the government and to ensure 
that civil society voices were being heard in the education sector. All respondents, be 
they international partners, government officials, coalition members, or other key 
stakeholders to the programme indicated that COSYDEP was considered a credible 
and leading voice for civil society concerns. 
COSYDEP entered into a Memorandum of Understanding with the Ministry of 
Education and the Ministry of Higher Education. It also engaged with Parliament, and 
was systematically invited by government agencies to participate in technical fora 
and meetings, such as the Annual Education Review. As the Executive Secretary of 
the LEG for Civil Society (“Table de Concertation”), COSYDEP’s input and 
participation was often in demand. It was viewed by civil society, and specifically 
member organisations, as the conduit to get their preoccupations and priorities 
heard, and for the government to obtain grassroots information.  
The recurring “education crises” as they were referred to, or labour disputes with 
teacher unions, was a good example of the role that COSYDEP played as facilitator 
and mediator. In fact, COSYDEP was recently instrumental in the reopening of 
                                                
7 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
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schools after five-month of strikes by teacher unions. It was worth noting that 
although a large number of unions were members of COSYDEP, the coalitions 
credibility was seen by both parties to endow it with some neutrality in negotiating an 
end to the crisis and ensuring that the school year would not be lost.  
COSYDEP also worked to develop good relationships with authorities at the local 
level through their regional offices. This was exemplified with the engagement of 
COSYDEP with the government concerning the use of resources in the education 
sector, and more specifically with the monitoring of funds being allocated directly to 
schools and the creation of school management committees, with local authority 
oversight.  
COSYDEP’s priorities, which, “are defined in reaction to our local reality”, focus on 
inclusive education, education in emergencies, and school governance (obj. 1), 
achievable through research and documentation, capacity building of members and 
partners (obj. 2), and education policy monitoring (obj. 3). 
Through its advocacy activities, COSYDEP has been able to increase the 
mobilisation of non-state actors around education and school communities and to 
foster added scrutiny on how system resources were used. The coalition’s 
communication strategy, strengthened the capacity of journalists to report on a 
number of key issues and challenges for the education system, such as the need for 
rational use of financial resources. 
Some important activities implemented by COSYDEP, in line with their stated 
objectives, included: 

• Campaign against “quotas sécuritaires” and teacher volunteers system, 
coupled with advocacy for increased teacher training. Although the quotas 
were removed and the volunteer system stopped, improvements remain to be 
done in improving teacher training, which has gradually been increased from 
3 months to 1 year, with the current objective of a 3-year degree. 

• EDB10: basic education until 10 years of age to ensure retention through 
elementary school.  

• “L’Acte 3” de-concentration and de-centralisation to give more power to local 
authorities. 

• “Livre Blanc”: production of civil society assessment of education system, 
following a participatory method of data gathering, involving parents, teachers, 
school administrators, teacher unions, CBO and CSO representatives. 

• Question of Birth Certificates: students being allowed to take their elementary 
school exit exam without presenting a birth certificate. 

• Inclusive Education: including disabled students in mainstream education 
• Girls’ Education: production of an advocacy document for girls’ education 

accompanied by a mobilisation campaign. 
• Advocacy on use of financial resources, and School Management 

Committees. 
• Secretary of “Table de Concertation” (LEG for Government and Civil Society). 
• Advocacy for a unique LEG (Gov., Institutional Partners, Civil Society). 
• First Day of School, First Day of Learning campaign, to ensure that teaching 

effectively start at the beginning of the school year.  
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• Participation in “Assises Nationales” of 2014, a national consultation including 
a large array of civil society actors, non-governmental organisations, and 
institutional partners on the state of the education system  

• Mediation of disputes with teacher unions, especially the 2012 crisis 
Additional achievements leveraged through partnerships: 

• School flood mapping with UNICEF: mapping of flood vulnerability of schools 
in the greater Dakar area. This simple tool is now used as early warning 
system and prevention tool. 

• “Ecoles amies” (Friendly schools) with UNICEF 
• Mobilisation on Higher Education with Ministry of Higher Education. 

 
Spotlight: Inclusive School Pikine 7A 
The inclusive schools project (2010-2012) 
was conducted in partnership with Save the 
Children. The rationale was to increase 
enrollment of pupils with disabilities by 
providing an adequate school environment 
and decreasing the stigmas around 
disabilities. 
The programme targeted a number of 
schools where administration and teaching 
staff received training, retrofitting school 
infrastructure to welcome pupils with physical 
handicaps (access ramps, gender specific 
washrooms), and community sensibilisation 
through disseminating information on the 
school’s new environment and encouraging parents of children with disability to send 
their children to school.  
COSYDEP was part of the programme as a community mobilisation and advocacy 
partner. To date, five schools maintain their inclusive status, still accepting students 
with disabilities and training new teachers. At Kipine 7A, the women who sensitise 
their community still voluntarily play a very active role in informing parents and 
community members on the school and advocating for disabled children to be 
enrolled in the school. 
The initiative to advocate for inclusive education through evidence did not result in 
an immediate scale up of interventions. That being said, the initiative did demand the 
attention of the government, and expanded the understanding of inclusive education.  
This project demonstrated the balance that advocacy organisations such as 
COSYDEP must strike between development project implementation and advocacy. 
In this case, a particular demand was temporarily met and COSYDEP should 
exercise judgment in how it pursues the issue; through the expansion of time and 
resources to secure additional funds, versus resuming advocacy and documentation 
of the benefits of inclusive education, as was the case with the « March for Inclusive 
Education » organised by COSYDEP in 2010. 

 
 

 
 

 
 

 
 

 
Mural at the entrance of the school 
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4.3 Efficiency 
The OECD DAC criteria for evaluating development assistance, ‘Efficiency measures 
the outputs -- qualitative and quantitative -- in relation to the inputs.’8 Efficiency was 
analysed in terms of how well the programme was organised for delivering its work 
with regard to managerial and budget efficiency. The evaluation team analysed 
efficiency based on the assessment of outputs/ activities in relation to programme 
inputs and planned timelines.  

4.3.1 Coalition Development Systems 
COSYDEP was supported by ANCEFA in quality control and programme 
development, and reported a stronger technical assistance in recent months, and 
increased support from the Regional Secretariat.  
COSYDEP has developed a geographical presence in the 14 regions of the country. 
Its priority was on strengthening the capacity of regional offices in terms of 
governance and community mobilisation and networking. 
It was suggested that more emphasis should be placed on the needs and priorities of 
the coalitions, and that the CSEF Programme structure should be more flexible and 
responsive to the national level.  Coalitions could not include activities that were not 
cited as part of their quarterly plans. This could have a detrimental effect on the 
credibility and visibility of the coalition because it limited their ability to react to a 
changing environment.  The other structural limitation to the coalition’s development 
was the small size of its team. Significant time and effort was spent fundraising as 
opposed to programme implementation. 

4.3.2 Financial Management Systems 
Oxfam West Africa, CSEF Financial Management Agency for the continent, was 
located in Dakar. This proximity did not translate to an increased number of visits to 
COSYDEP, but it did give COSYDEP the added support of accessible telephone and 
email communication. Both Oxfam and COSYDEP reported a positive working 
relationship characterised by easy communication and professionalism.  
Oxfam put in place an online reporting system that sent all data electronically. They 
created this reporting system with the coalitions on a monthly basis, and elected to 
send quarterly reports in addition to the semi-annual required reports to the Global 
Secretariat using the Programme’s reporting templates. Oxfam assessed COSYDEP 
to have a strong capacity in financial management, in great part due to the skilled 
and experienced staff managing the coalition’s finances. COSYDEP also valued the 
financial management support provided by the FMA and demonstrated a strong 
comprehension of the reporting tools of the CSEF programme.  
However, it was noted that the M&E framework does not integrate financial 
management and project implementation. The role of Oxfam’s Project Officer was to 

                                                
8 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
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address the gap between financial and technical management, and to ensure that 
there was stronger links between the two.  
The vast majority of all COSYDEP financial support came from the CSEF 
Programme. The coalition was not financially sustainable without this support. This 
created problems for COSYDEP, as it experienced regular and significant delays in 
grant disbursements. In addition, concerns over burdensome reporting requirements 
and a need for better advance planning were also voiced. 

4.3.3 Performance Management Systems 
COSYDEP reports that the CSEF Programme management and monitoring systems 
overall have had a positive impact on the coalition’s management practices. 
COSYDEP noted the ease of communication and support from the regional level, 
both technically and financially. Reporting requirements were clear and well 
communicated.  
The M&E framework and support from the Programme has greatly contributed to 
improved practices, performance and efficacy. Although there was overall 
satisfaction with the M&E framework and regional support from ANCEFA, additional 
technical support, in the form of trainings and field visits would be beneficial. 
Reporting was also perceived as too frequent and cumbersome. The programme 
also reinforced management practices from the national office to the regional field 
offices, as well as transversally from the Secretariat to members and coalition 
partners.  

4.4 Sustainability 
The OECD DAC criteria for evaluating development assistance defined sustainability 
as being, ‘concerned with measuring whether the benefits of an activity are likely to 
continue after donor funding has been withdrawn.’9 The evaluation team reviewed 
sustainability factors in terms of programme design, process, implementation and 
national context.  
The assessment provided comment on sustainability factors for the coalition, and 
addressed the key questions confronting COSYDEP as it worked to establish its 
longer-term sustainability. Concerns over sustainability exist and can be looked at as 
financial sustainability on the one hand, and programmatic sustainability on the 
other, the latter being somewhat dependent on the former. 
Sustainability of the effects of COSYDEP’s work were considered with ambivalence, 
although most respondents believed that the widespread awareness and 
mobilisation of CBOs and citizens will remain. The campaigns and mobilisation 
launched by COSYDEP have to a large degree sensitised communities to their 
ownership and role in the education sector. On the other hand, most concur that 
financial sustainability will determine how fundamentally transformed the education 
sector is with the presence and actions of civil society in general, and COSYDEP in 
particular to monitor these changes.   

                                                
9 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
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Two considerations should be addressed for the financial sustainability of the 
coalition. The first consideration was the focus on long-term funding to ensure that 
the coalition would not spread thin in resource mobilization. The other concern was 
for capacity building in resource mobilisation to gradually prepare for non-
dependency on a single funding source.  
The overwhelming consensus, as aptly expressed by one respondent, was that “Now 
we’re at a critical phase. We have a dynamic national secretariat, but they are 
overworked; there is a lot of expectation and now they have outgrown their capacity. 
So there should be continued long-term support. Support shouldn’t be short-term 
and project-based.” Another respondent pointed out that, “sustainability also means 
that staff feels secure and we don’t have a big turnover”. 
Long-term assured financing would provide time and resources for COSYDEP to 
strengthen the capacity of its regional offices, and to reinforce an already dynamic 
CEN. It would also consolidate the positive multiplier effect that the support of the 
CSEF Programme lends in terms of credibility vis-à-vis other institutional partners, 
and more access to other sources of funding. 
The coalition was keen on reviving discussions within GCE on a national fund. This 
fund would allocate a percentage of funding for institutional partners towards civil 
society organisations and movements. 

4.5 Impact 
The OECD DAC criteria for evaluating development assistance defined impact as, 
‘The positive and negative changes produced by a development intervention, directly 
or indirectly, intended or unintended.’10 The evaluation team examined to what extent 
the programme increased local capacities in a way that contributed to their better 
access and participation as measured by increased skills, abilities and knowledge. 
When assessing the programme’s impact, the evaluation team considered the 
longer-term benefits intended in the CSEF design, some of which may have not 
been fully realized yet.  
The assessment provided comment on the potential or actual impact of the coalition, 
with specific reference to education policy formulation or implementation, and civil 
society mobilisation.  
The credibility of the coalition was a positive impact indicator as the coalition was 
largely seen as instrumental both by its membership and civil society at large and by 
the government in sector dialogue and policy formulation. The research-based 
approach to advocacy favoured by COSYDEP, and its extensive and responsive 
communication mechanisms, have ensured the coalition the respect of its members 
and government. COSYDEP’s national presence was well established throughout 
the country with 14 regional offices. This allowed it to speak with authority on 
grassroots issues, and positioned the coalition as a key interlocutor. The CSEF 
Programme empowered COSYDEP to have long-term actions with a permanent 
office. It provided continuity, especially with the emphasis on capacity building and 
institutional strengthening. 

                                                
10 OECD DAC Criteria For Evaluating Development Assistance - 
http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm. 
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The fact that dialogue with civil society was firmly established has powerfully 
transformed the sector. The fact also that the coalition received most of its funding 
from a similar source as the government (GPE) and attended high-level fora and 
meetings, reinforced its credibility as a potent actor and partner in the education 
sector. 
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5 Conclusions And Lessons Learned 
The findings of this case study, detailed above, provide a strong basis for the 
drawing of certain conclusions about future directions for COSYDEP, and the issues 
the coalition will face in addressing the priorities of the education sector. As 
discussed, the issues are related to: 

• Strengthening member participation 
• Balancing advocacy and service delivery 
• Institutional development 

5.1 Strengthening member participation 
To increase its capacity and maintain its credibility and visibility as a national voice 
for civil society, the coalition should continue its efforts at internal communication, 
reinforcing the flow of information. The agility in communication is a real strength of 
COSYDEP’s, which should be nurtured and developed. The coalition will also benefit 
from continued capacity building of members, to maintain their strong engagement 
and interest in an active coordinating structure, as well as contributing to stronger 
grassroots participation and engagement. This in turn will increase the capacity and 
credibility of the coalition as a whole to conduct advocacy campaigns, research 
issues, and monitor policies.  

5.2 Balancing advocacy and service delivery 
Continuing to strike a balance between advocacy and service delivery with the state, 
and with other institutional partners will be key for COSYDEP. It has been able to be 
both a reliable partner for the state in service delivery, and to provide evidence-
based advocacy as baselines for actions with the government. It will be crucial for 
the coalition to maintain its independent watchdog lens as it moves forward. 

5.3 Institutional development  
Reinforcing the national secretariat, through increased capacity building of technical 
staff and the development of procedures and manuals, so that specific aspects of 
operations are not paralysed by the absence of a particular individual. This has 
already been initiated with the presence of an administration’s assistant, but should 
be systemised to the other areas of operations, especially in monitoring and 
evaluation, and in leadership training for the technical staff working alongside the 
national coordinator. Both Board and CEN are quite active and should remain so to 
ensure adequate member representation. 

5.4 Continued support 
Providing agile and flexible long-term institutional support that would give time and 
space for institutional strengthening and the development of resource mobilisation 
strategies and mechanisms. One such strategy, which has briefly been mentioned 
during fieldwork, is the systematisation of the payment of membership dues (monthly 
or annual) by member organisations. Support structure should also respond to the 
development stage of the coalition, allowing for more leeway in responding to events 
as they occur, or recruiting part-time personnel to respond to programming needs. 
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Considering that capital and human resources costs are hard to be funded, the 
CSEF Programme has a unique role to play in the type of support it provides. 
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6 Annexes 

6.1 List Of Interviewees 
Following is a list of those people interviewed for the evaluation during the field visit 
to Senegal from 15-19 June, 2015 
 
PRENOM NOM TITRE ORG ROLE DANS LA 

COALITION 

Cheikh  MBOW Coordonateur national SP Secrétariat 
Permanent 
COSYDEP   
 

Mariama SECK Responsable 
Administration et 
Finances   

SP 

Marie Elisabeth MASSALY  Responsable suivi 
évaluation 

SP 

Kader  NDIAYE Chargé de programme SP 

Fatou Diene  MBAYE Assistante 
Administration et 
Finances   

 

Coumba LOUM Chargée Genre & 
Education des filles 

CEN CEN COSYDEP  

Baye  DIONGUE Chargé Education 
inclusive 

CEN 

Amy SYLLA SARR Chargée Protection et 
Education de la Petite 
Enfance 

CEN 

Abdou Aziz SALL Chargé Alphabétisation, 
non formel et Form. 
Prof. 

CEN 

Aldiouma SAGNA Chargé Dialogue social 
et partenariat 

CEN 

Moussa  MBAYE Président  CNEAP PCA COSYDEP  

Banda DIEYE Secrétaire Exécutif ANHMS  CA COSYDEP 

Omar SOW Responsable campagne GCAP CA COSYDEP 

Awa WADE Secrétaire Général UDEN CA COSYDEP 

Mor DIAKHATE Directeur exécutif  ALPHADEV Membre coalition  

Macaty FALL Spécialiste Education UNICEF Partenaire 

Haleinta THIAM Spécialiste 
développement de la 
petite enfance  

UNICEF 

Hamidou SOUKOUNA Responsable 
programme  

Aide et Action  Membre coalition  

??? ??? Directeur  Ecole élémentaire 
Pikine 7 A 

Partenaire 
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Stanford NSEFU Responsable 
Administratif et financier  

ANCEFA Suivi Technique 
CSEF 

Kalil MAIGA Senior Finance Officer - 
CSEF 

OXFAM Agence 
d’exécution 
financière CSEF Robert  BADJI CSEF Admin Finance 

Officer 
OXFAM 

Awa TRAORE Stagiaire Admin Finance 
Officer  CSEF 

OXFAM 

Doriane ORLYSE TCHAMANBE Chargée de programme 
CSEF  

OXFAM 

Djibril Ndiaye DIOUF Directeur de la 
Planification et de la 
Réforme 

Ministère Education 
Nationale 

Partenaires 
institutionnels  
 

Moustaphe SOW Directeur Centre 
National de 
Documentation 
Scientifique et 
Technique  

Ministère 
Enseignement 
Supérieur  

Amadou DIAOUNE Secrétaire Général SUDES CA COSYDEP 

Mariéme Dansokho SAKHO  Secrétaire Général SYPROS V/PCA COSYDEP 

Ndongo SARR Secrétaire Général 
adjoint 

CUSEMS Membre Coalition 
 

Abdoulaye FATY Secrétaire Général SELS/A 

Gougna NIANG Secrétaire Général UES 

Oumar  NDIAYE  Journaliste REJEF  
 
 

6.2 COSYDEP 

6.2.1 Secretariat 
 
  Prénoms NOM Fonction 

1 Cheikh MBOW Coordonnateur National 

2 Mariama SECK Responsable Adminstration et Finances 

3 Marie Elisabeth MASSALY Responsable suivi évaluation 

4 Kader  NDIAYE Charge de Programme 

5 Fatou Diene NDIAYE Assistante Administration et Finances   

 

6.2.2 Executive Board  
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  Prénoms 
First name 

NOM 
Last name 

Fonction 
Function 

Organisation 
Organisation 

Familles 
Type 

1 Moussa MBAYE Président CA CNEAP ONGn 

2 Marème Sakho DANSOKHO 1ère  V/PCA SYPROS Syndicat 

3 Bakary BADIANE 2ème  V/PCA FENAPES APE 

4 Banda DIEYE Très. Gen. ANHMS  ONGn 

5 Awa WADE TG Adjointe  UDEN Syndicat 

6 Adama DIOUF Membre REJEF  Presse 

7 Aissata DIA Membre Action AID ONGi 

8 Oumar SOW Membre GCAP ONGi 

9 Aissatou KASSE Membre CNEPSCOFI  ONGn 

10 Oumar Waly ZOUMAROU Membre SELS/O Syndicat 

11 Amadou DIAOUNE Membre SUDES Syndicat 

12 Buuba DIOP Membre UCAD Chercheur 

13 Amidou DIEDHIOU Membre Sud Est Ant. Reg. 

14 Doudou Mbodj NDIAYE Membre Nord Ant. Reg. 

15 Tamba NGOM Membre Centre Ouest Ant. Reg. 

 

6.2.3 National Executive Coordination 
 
  Prénoms 

First name 
NOM 
Last name 

Thématique  
Themes 

1 Coumba LOUM Genre & Education des filles 
Gender and girls education 

2 Baye DIONGUE Education inclusive 
Inclusive education 

3 Amy Sylla SARR Protection et Education de la Petite Enfance 
Early Childhood Education and Protection  

4 Ibrahima FALL Gouvernance scolaire 
School Covernance 

5 Lucien MEDANG Education en situation d’urgence 
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Education in Emergency 

6 Aboul Aziz SALL Alphabétisation, non formel et Form. Prof. 
Literacy, non-formal education and professional training 

7 Abass ATHIE Revalorisation de la fonction enseignante 
Revalorisation of the teaching profession 

8 Aldiouma SAGNA Dialogue social et partenariat 
Social dialogue et partnership 

 

6.2.4 Regional Coordination  
 
  Prénom 

First name 
Nom 
Last name 

Région 
Region 

1 Amidou DIEDHIOU Ziguinchor 

2 Lamine DIEME Sédhiou 

3 Marthe Eugene Kh. Samb DIALLO Louga 

4 Louise Diéne SECK Tambacounda 

5 Yaya BADJI Kédougou 

6 Abdou Aziz SECK Kaffrine 

7 Cheikh Tidiane AW Kaolack 

8 Serigne Mbaye DIALLO Fatick 

9 Tamba NGOM Diourbel 

10 Doudou Mbodj NDIAYE Matam 

11 Khady Fall WADE St Louis 

12 Bara TALL Kolda 

13 Seydou WONE Thies 

14 Fatou SECK Dakar 

 

6.2.5 Member Organisations  
 

 Nom complet  
Full name  

Type 
d'organi
sation 
Type 

Population
s ciblées  
Target 
population
/audience 

Domaine du 
secteur éducatif 
Thematic focus 

Personne 
contact 
Contact 

Mail 
email 

Site  
web 
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1 ADES 
Alliance 
démocratique 
des 
enseignants 
du Sénégal 

SYNDIC
AT 

Enseignant
s-  
 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Ibra Diouf 
Niokhobaye  

africapar@
gmail.com 

Néant 

2 SELS 
syndicat des 
enseignants 
libres du 
Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 
 

Souleymane 
Diallo 

julesbango
@yahoo.fr 

 

3 UDEN union 
démocratique 
des 
enseignantes 
et 
enseignants 
du Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Awa Wade  awade7@o
range.sn 

www.udens
enegal.org 

4 SUDES 
syndicat 
unique des 
enseignants 
du Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Amadou 
Diaoune 

amadou_di
aoune@ya
hoo.fr 

www.sudes
.sn 

5 SYPROS 
syndicat des 
professeurs 
du Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
moyen et 
secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Mariéme 
Sakho 
Dansokho 

pfesypros
@yahoo.fr 

www.sypro
s.sn 

6 SNEEL / FC 
syndicat 
national de 
l’enseigneme
nt 
élémentaire / 
force du 
changement  
 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Amadou 
MBAYE 

Coucayem
baye6979
@gmail.co
m 

Néant 

7 SAEMS-
CUSEMS 
6syndicat 
autonome 
des 

 Enseignant
s 

Enseignement -
moyen et 
secondaire  
Formation- 
accompagnement 

Mamadou 
Lamine Diante  

 
saemss@y
ahoo.fr 
 

www.saem
scusems.c
om 
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enseignants 
du moyen 
secondaire 
du Sénégal 
cadre unitaire 
des 
enseignants 
du moyen 
secondaire 

et défense intérêts  
des enseignants  

 

8 SNEEL / 
CNTS 
syndicat 
national des 
enseignants 
de 
l’élémentaire 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  

Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Fatoumata 
Bintou Yafa 

Fatoumata
bintouyaffa
@yahoo.fr 
sneel-
cnts@oran
ge.sn 

www.csfef/
snee/.org 

9 SAES 
syndicat 
autonome 
des 
enseignants 
du supérieur 

SYNDIC
AT 

Enseignant
s 

Enseignement 
supérieur   
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Seydi 
Ababacar 
Ndiaye  

sasndiaye
@yahoo.fr 

www.saes.
sn 

10 SIENS 
syndicat des 
inspectrices 
et  
inspecteurs  
de 
l’éducation 
nationale du 
Sénégal 

SYNDIC
AT 

Inspecteurs 
de 
l’éducation  

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des inspecteurs 

Samba 
Diakhate 

sambadiak
hate@gmai
l.com 
 

Néant 

11 UES union 
des 
enseignants 
du Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Gougna 
NIANG 

Ues.educ
@gmail.co
m 

www.ues-
educ.com 

12 SELS / 
ORIGINEL 
syndicat des 
enseignants 
libres  du 
Sénégal  / 
originel 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Oumar 
Zoumaro 

ozoumarou
@yahoo.fr 
 

 

13 SNEEL 
syndicat 
national de 
l’enseigneme
nt 
élémentaire   

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Cheikh 
Alassane 
Séne  

sneel@sen
too.sn 

www.sneel.
org 
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14 SYDELS 
syndicat 
démocratique 
des 
enseignants 
libres du 
Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Papa 
Mamadou 
Kane 
 

kanepape1
9@yahoo.fr 
 

Néant 

15 OIS / RD 
organisation 
des 
instituteurs 
du Sénégal / 
rénovation 
démocratique  

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Magat Diop 
 
 
 

oisrd@yah
oo.fr 
 

Néant 

16 SELS / AUTH 
syndicat des 
enseignants 
libres du 
Sénégal / 
authentique 
 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Abdou Faty 
 

abdou_fat
@yahoo.fr 
selsauthent
ic@yahoo.f
r 
 

Néant 

17 OIS 
organisation 
des 
instituteurs 
du Sénégal  
 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Hamidou BA ois1606@y
ahoo.fr  

Néant 

18 CUSEMS 
Cadre 
unitaire des 
syndicats 
d’enseignant
s 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Ablaye Ndoye cusems@g
mail.com 

www.cuse
ms.sn 

19 SDEA 
syndicat 
démocratique 
des 
enseignants 
arabisants 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Abdou Karim 
Samb 

 

sambsdea
@yahoo.fr 

 

Néant 

20 SNELAS / 
CNTS 
syndicat 
national 
démocratique 
des 
enseignants 
en langue 
arabe du 
Sénégal 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Doudou Gaye  doudougay
e@gmail.c
om 

Néant  
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21 SYDELS/O 
syndicat 
démocratique 
des 
enseignants 
libres du 
Sénégal / 
Originel 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Alioune Gueye sydelsorigi
nel@yahoo
.fr 
dalioune14
@yahoo.fr 

Néant 

22 REEL  
Rassemblem
ent des 
éducateurs et 
enseignants 
libres 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Badara Alfred 
Camara 
 

derflasuma
@yahoo.fr 
 

Néant 

23 ADEPT 
Alliance pour 
la Défense de 
l’Ecole 
Publique et 
des 
Travailleurs  

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Ndiaga Sylla 
 

adept_sn@
yahoo.fr 
 

Néant 

24 ODES 
Organisation 
Démocratiqu
e des 
Enseignants 
du Sénégal  
 
 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Ibrahima 
WANE 

Ibrahimade
mba01@g
mail.com 

Néant 

25 SDEA 
Syndicat 
Démocratiqu
e des 
Enseignants 
en Arabe 
 
 
 

SYNDIC
AT 

Enseignant
s 

Enseignement 
élémentaire-moyen 
et secondaire  
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Abdou Karim 
Samb 
 

sambsdea
@yahoo.fr 
 

Néant 

26 ACTION AID ONGI femmes et 
les filles, 
les jeunes, 
les 
personnes 
handicapée
s, les 
groupes 
défavorisés 

Petite enfance 
Scolarisation  
Alphabétisation 
Jeunes non 
scolarisés 

Aissata Dia Aissata.dia
@actionaid
.org 

www.action
aid.org/sen
egal 
 

27 AIDE et 
ACTION 

ONGI femmes et 
les filles, 

Petite enfance Amadou 
Soukouna  

aeasenegal
@arc.sn 

www.aide-
et-
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les jeunes, 
les 
personnes 
handicapée
s, les 
groupes 
défavorisés 

Scolarisation  
Alphabétisation 
Jeunes non 
scolarisés 
Développement 

action.org 

28 AISED 
Association 
internationale 
de solidarité 
et d’entraide 
pour le 
développeme
nt 

ONGI femmes et 
les filles, 
les jeunes, 
les 
personnes 
handicapée
s, les 
groupes 
défavorisés 

Petite enfance 
Scolarisation  
Alphabétisation 
Jeunes non 
scolarisés- 
Autonomisation des 
femmes 

Mamadou 
Salla 

sallmamad
ou@hotmai

l.com 
 

www.aised.
org 

29 AYCAH 
Coalition 
Africaine Des 
Jeunes 
Contre La 
Faim 

ONGI groupes 
défavorisés 

Education – 
Formation  
Autonomisation 

Zakaria 
Sambakhé  
 

aycahsene
gal2006@y
ahoo.fr 
zakariasam
b@yahoo.fr 
 

www.aycah
.org   

30 CNDREAO/S
EN Comité de 
développeme
nt des 
réseaux pour 
l’éducation 
en Afrique de 
l’ouest 

ONGI femmes - 
filles 
jeunes- 
groupes 
défavorisés 

Education de base 
Petite enfance 
alphabétisation 

Mama Sow cndreaol@
gmail.com 

Néant 

31 FAWE Forum 
africain des 
éducatrices 
Réseau 

ONGI femmes - 
filles 
jeunes- 
groupes 
défavorisés 

Scolarisation des 
filles 

Adama 
Mbengue  

Mbengue_
ndeya@ya
hoo.fr 

www.fawe.
org 

32 GCAP Appel 
Mondial 
Contre la 
Pauvreté 
 
 
 

ONGI femmes - 
filles 
jeunes- 
groupes 
vulnérables 

Education de base  

Autonomisation  
 

Oumar Sow 

 

polooumar
@yahoo.fr 
 

www.gcap.
org 

33 Enda Sahel et 
Afrique de 
l’Ouest  

ONGI 
 

femmes - 
filles 
jeunes 
apprenants
- groupes 
vulnérables 

Education  
Formation 
Scolarisation 
exclus du système 
Scolarisation des 
filles 
Gouvernance du 
système éducatif 

Emmanuel 
Seyni Dione  

graf@enda
.sn  www.enda

grafsahel.o
rg 
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34 FECSDA 
Femmes 
Education 
Culture Santé 
et 
Développeme
nt en Afrique  

ONGI 
 

Femmes-
Jeunes 

Education, Culture,  
Santé, 
l’Entreprenariat 
social et 
économique  

Héléne Rama 
Niang  

fecsda@or
ange.sn www.fecsd

a.org 

35 Action 2015/ 
Sénégal 
 
 
 
 

ONGI 
 

Femmes-
Jeunes-
Etat-
Personnes 
vulnérables 

Education,- 
changement 
climatique –
Développement 

Oumar Sow action2015
senegal@g
mail.com 

www.action
2015.org  

36 JED 
Jeunesse et 
développeme
nt 

ONGL femmes - 
filles 
jeunes- 
groupes 
vulnérables 
 

Education de base  
Jeunes non 
scolarisés 

Ibrahima 
Gueye 

ibuguey@y
ahoo.fr 

www.eeds.
sn 

37 ANAFA 
Association 
Nationale 
pour 
l’Alphabétisat
ion et la 
Formation 
des Adultes 

ONGL Adultes 
analphabèt
es – 
groupes 
vulnérables 

Education de base 
des jeunes et des 
adultes  
Autonomisation des 
femmes 

Ousmane Faty 
Ndongo 

usmaanfaa
ti@yahoo.fr 

www.alfane
t.anafa.org 

38 FENAPES 
Fédération 
nationale des 
parents 
d’élèves 

ONGL Apprenants
- Parent 
d’éléve- 
Pouvoirs 
publics 

petite enfance, 
scolarisation 

Bakary 
Badiane  

fenapes@y
ahoo.fr 
bacarybfap
e@yahoo.fr  
 

www. 
fenapes-
senegal.or
g 

39 ALPHA DEV 
Alphabétiser 
pour un 
Développeme
nt Durable 

ONGL Adultes et 
enfants 
analphabèt
es 

Education de base 
des jeunes et des 
adultes  
Autonomisation des 
femmes 

Mor Diakhate mdiakhate
@ongalpha

dev.org 
 

www.ongal
phadev.org
/ 

40 Collectif 
National de 
l’Education 
Alternative et 
Populaire 
CNEAP  

ONGL femmes - 
filles 
jeunes 
apprenants
- groupes 
vulnérables 

petite enfance, 
Education de base- 
scolarisation des 
filles 

Malick Diop maalickdio
p@gmail.c
om 

 

41 PAMOJA/SE
NEGAL 

ONGL femmes - 
jeunes  
Adultes 

Education  des 
jeunes et adultes  
Formation 
Développement 
local 

Fatou Diouf feusediouf
@hotmail.fr 
 

www.pamoj
a-
senegal.or
g 

42 ANHMS  
Association 
nationale des 

ONGL handicapée
s 

Scolarisation et 
prise en charge 
Personnes 

Banda Dieye bandague
@yahoo.fr 
 

www.anhm
s.org 
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personnes 
handicapées 

handicapées 

43 CNEPSCOFI 
Comité 
national pour 
la 
scolarisation 
des filles  

ONGL femmes - 
filles 
jeunes 

Scolarisation des 
filles  
Education de base 
des femmes 

Aissatou 
Niang 
 

aissatounia
ngly@yaho
o.fr 

www.cneps
cofi.org 

44 FAFS  
Fédération 
des femmes 
sénégalaises 

ONGL Femmes- 
Filles-
Enfants  
Association 
de femme 

Education  

Formation  
Autonomisation des 
femmes  

Abibatou 
Ndiaye 

fafsnational
e@yahoo.fr 

 

45 ASPROCIDE 
Association 
sénégalaise 
pour la 
promotion de 
la 
citoyenneté 
et du 
développeme
nt 

Organisa
tion de 
terrain 

femmes - 
filles 
jeunes- 
groupes 
défavorisés 

Education de base 
des jeunes et des 
adultes  
Formation 
Lutte contre la 
pauvreté  
Gouvernance 
locale  

Sidy DIOP, asprocide
@gmail.co
m 
diop.sidy@
gmail.com 

www.aspro
cide.sitew.c
om 

48 ROCARE  
Réseau 
Ouest et 
Centre 
Africain  de 
Recherche en 
Education 

ONG femmes - 
filles 
jeunes 
apprenants
- groupes 
vulnérables 
Education  
Développe
ment local 
Droits 
humains 

Education- 
recherche- santé – 
développement  

Ousmane 
GUEYE  
 

rocarsen@
enda.sn  
 

www.rocar
e.org 

49 ONG 3D 
Décentralisati
on Droits 
Humains 
Développeme
nt Local 

ONGL femmes - 
filles 
jeunes - 
groupes 
vulnérables 

Education  
Développement 
local 
Droits humains 

Moundiaye 
Cissé  

mc-
ruf@orang
e.sn  
 

www.ong3
d.org 

50 ADHIS Action 
Humaine 
pour le 
Développeme
nt Intégré au 
Sénégal 

ONGL femmes - 
filles 
jeunes 
apprenants
- groupes 
vulnérables 

Scolarisation  
Développement 
local 
Alphabétisation 
formation 

Amacodou 
Diouf  

Amacodou
1@orange.
sn 

www.ahdis.
org 

51 CORIPH  
Conseil pour 
la 
réadaptation 
et 
l’intégration 

Organisa
tion 
commun
autaire  

Jeunes- 
Femmes-
filles 

Education- 
réadaptation- 
intégration-
développement 

Papa Samba 
Sall 
 

coriph2002
@yahoo.fr 
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des 
personnes 
handicapées 

52 DEFI 
Développeme
nt par 
l'Education, 
la Formation 
et l'Insertion 

ONGL femmes - 
filles 
jeunes 
apprenants
- groupes 
vulnérables 

Education de base  
Jeunes non 
scolarisés 
Alphabétisation 
Formation  
environnement 

Ibrahima Lô ongdefi@y
ahoo.fr 

Nénant 

54 REJEF 
réseau des 
journalistes 
en éducation 
et en 
formation 
 

Organisa
tion de 
terrain  

Journaliste
s- 
spécialiste 
de la 
communica
tion et de 
l’informatio
n 

Scolarisation 
Formation- 
accompagnement 
et défense intérêts  
des enseignants 

Adama Diouf 
Ly  

dioufly@ya
hoo.fr 
 

Néant 

55 PPDH 
Plateforme 
pour la 
protection et 
la promotion  
des Droits 
humains  

Organisa
tion de 
terrain 

femmes - 
filles 
jeunes – 
Exclus du 
systéme 
éducatif - 
groupes 
vulnérables
-Groupes 
marginalisé
s 

Scolarisation  
Protection et 
promotion droits 

Mamadou 
Ndiaye Daara 

  

56 Association 
des 
Facilitatrices 
Africaine 
AFA/ 
NENUPHAR 

Organisa
tion 
commun
autaire  

Femmes-
Filles-
Jeunes 

Scolarisation- 
Alphabetisation- 
Autonomisation des 
femmes- 
Développement 
communautaire  

Penda Seck 
Diouf 
 

nenuphar5
4@yahoo.fr 

 

57 IMAGE ET 
VIE 

Organisa
tion 
commun
autaire 

Jeunes Education- Art et 
culture  

Mahmoud 
Kane 

image_vie
@hotmail.c
om 

www.image
-vie.org 

58 ONG CESES  
Centre 
d'Education 
Spécialisée 
des Enfants 
Sourds 
(CESES) 

Organisa
tion 
commun
autaire 

femmes - 
filles 
jeunes  

Scolarisation 
Enfants handicapés 

 papa Oumar FAYE 
 

ceida@cei
da-sn.com 

 www.ceida-sn.com 
 

59 ADES 
(associations 
pour le 
développeme
nt et 
l’Entraide de 

Organisa
tion 
commun
autaire 

Jeunes-
filles, 
garçons-
femmes 

Développement 
local- Education- 
Environnement-
Santé 

Ousmane 
Diallo  

Diallodieri2
@hotmail.c
om 

www. 
ades-
sebikotane.
fr.gd/ 
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Sébikotane) 

60 Association 
pour 
l’entreprenari
at et l’entre 
aide sociale 
"GROUPE 
JAAM" 

Organisa
tion 
commun
autaire 

Jeunes- 
Filles- 
Femmes 

Scolarisation des 
adultes,  
Santé- formation 
réinsertion et 
autonomisation des 
femmes 

Alioune 
Badara 
Dione 
Thiandoum 

groupejaa
m@yahoo.f
r 

Néant 

61 CDEFS 

 

   Mansour 
Ndiaye 

ibnalioune
@yahoo.fr 
 

 

62 RESEP    Ibrahima Sall 
 

ibousn2000
@yahoo.fr 

 

63 AJED 
(ASSOCIATIO
N DES 
JEUNES 
POUR 
L'EDUCATIO
N ET LE 
DEVELOPPE
MENT) 

Organisa
tion 
commun
autaire  

Jeunes  Lutte contre la 
pauvreté, sécurité 
alimentaire, 
formation 

Yaya Ndiaye  ajed@sent
oo.sn 

Néant 

64 Association 
Culturelle 
d’Aide à la 
Promotion 
Educative 
Sociale de 
Rufisque 

Organisa
tion 
commun
autaire 

 Formation, 
développement 
local (initiatives de 
quartier, 
développement 
municipal, 
coopération nord-
sud), activités 
économiques de 
femmes,  

Momar 
NDOYE 

  

66 Association 
Culturelle 
d’Aide à la 
promotion 
Educative et 
Sociale  

Organisa
tion 
commun
autaire  

Enfance, 
femmes, 
jeunes, 
handicapés 

Formation, 
développement 
local (initiatives de 
quartier, 
développement 
municipal, 
coopération nord-
sud), activités 
économiques de 
femmes, 

Abdoul H. SY acapes@
metissaca
na.sn 

www.acape
s.org 

 

6.3 Additional documentation consulted 
- Pour la Refondation de l’Education et de la Formation au Sénégal: Le Livre 

Blanc sur l’Ecole Sénégalaise, COSYDEP, juin 2014. 
- Livret de Capitalisation de Bonnes Pratiques en Matière d’Education 

Inclusive, COSYDEP, juin 2014 
- COSYDEP application proposal to CSEF Programme 2013-2014 
- COSYDEP Plan D’Intervention Stratégique, 2011 
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- COSYDEP Articles of Incorporation. 
- Rapport sur la gouvernance de la COSYDEP (Report on COSYDEP 

Governance), ANCEFA, Bureau de Lomé, août 2014  
- Rapport Mission de Suivi, ANCEFA, Bureau de Lomé, juin 2014 


